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The Government Finance Officefssociation of the United States and Canada (GF
presented a Distinguished Budget Presentation Award to the Town of Bluffton,
Carolina for its annual budget for the Fiscal Year beginning July 1, 2013. In order to |
this award, a governmentalnit must publish a budget document that meets progre
criteria as a policy document, as an operations guide, as a financial plan, and

communications device.

This award is valid for a period of one year only. We believe our current budget corttn!
conform to program requirements, and we are submitting it to GFOA to determint

eligibility for another award.
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Basis of Budgetingnd Accouting

¢tKS GSN¥Ya daolara 2F 0dzRISGAY3IE YR aGolara 27
recognition; this is, when the effects of transactions or events are to be recognized. @ The
¢t26yQa o0dzRISG A& LINBLI NBR dza AcgudtingiwKiéh isYa2 RA FA S
combination of cash basis and full accrual hasislodified accrual accounting recognizes
revenues when they become measurable and available. Measurable means that the dollar
value of the revenue is knowar can be reasonably estimatedAvailable means that it is
collectible within the current period or soon enough after the end of the current period to pay
current expenditures Expenditures are recorded when the liability is incuraad not based

on cash flow. For these purposeketTown considers certain revenuesated to thecurrent

period to be available if they are collected within 60 days of the end of the current peAthd
expenditures incurred during the current periagle accrued and are gener@sh flowed within

the 60 daysas well All appropriations lapse at year end; however, encumbrances and
amounts specifically designed to be carried forward ,(iraulti-year capital projects and
approved grants) to the subsequent year areaygoropriated in the following year.

¢tKS ¢26yQa ! yydz forgadiz¢doy fnd basisnrSacddrdklincg with jdderally
accepted accounting principles (GAARhe¢ 2 ¢ Yd3id of budgeting differs from thé AAP
basis of accountingCompensatedibsencediabilities that are expcted to be liquidated with
expendable available financial resources are accrued as eam@dGAAP basés opposed to
being expended when paithfdget kasis) Principal payments on loAgrm debt are applied to
the outstanding liability on a GAAP basfsaccounting as opposed to being expended when
paid (budget basis). dpreciationand amortization, which are considered expenses on the
GAAPbasis of accounting, are ignored under the budget basis because these items do not
require an expenditure of furgl If transactions are not a current resource or use, they are
reported in the operating fund of the fund financial statementinder GASB 34, noncurrent
activities {.e., capital assets or lonterm liabilities) are reported on the governmenide
statements only.

Fund Structure

Governmental Funds are used to account foRalk (i K S geseaiaytiditis.For the Town,

these fund activities include general government, public safety, public works, community
development, environmental protection, anehgineering functions. For budgeting purposes,
funds whose revenues or expendituresxcluding other financing sources and uses
constitute more than 10 percent of the revenues or expenditures of the appropriated budget
are considered a major fund atrainimum. The Town adopts a budget for the following four
major funds: 1) General Fund?2) Stormwater Fund3) Capital Improvements Program Fund,
and4) Debt Service FundBudgets are not adopted for the following nomajor funds: 1) Boat

Ramp Fund, 2ptate Accommodations Tax Fund, 3) Local Accommodations Tax Fund, and 4)
Hospitality Tax Fund.
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Fund Structure

Town of Bluffton
Governmental Funds

(Budglqetary)
| 1
Major Funds Non-Major Special
Revenue Funds
(Budgets Adopted) (Budgets Not Adopted
— General Fund ——  Boat Ramp Fund

—  Stormwater Fund

State Accommodations
Tax Fund

Capital Improvements
Program (CIP) Fund

Local Accommodations

Tax Fund

— Debt Service Fund |t

Local Hospitality Tax

Fund*

*Note: All fundsshown aboveareA y Of dzZRSR Ay (KS
budgetary and ecounting fund structure is that theocal Hospitality Tax Funddsnsidereda major fund ér financial
reporting purposes.The reason for the difference is that asset and liability numbers are considered in reporting major
funds for financial statemerneporting and not for budgeting purposes.

Major Fund Descriptions:

TheGeneral Fund\ & (i K Sprima2ydpe@ting fund and is used to account for all Town
financial resources except thote be accounted for in another fund. Principal sources of

¢s@tgryefisi The iy Aifte®rice BEtvaeh thie A |-

revenue are property taxeand licenses and permit fees.

TheStormwater Utility Funds used to account for stormwater utility fees (SVikes) included
2y [ 2dzyié& LINRPLISNIe& GFE
Clean Water Act 01973 requires local governments to manage stormwater pollution. As a
result of this federal mandate, Beaufort County established a Stormwater Management Utility.
The utility is responsible for protecting the health of our valuable waterways and for irefduc
flooding due to storms in our vulnerable ldwing region.

stormwater fees for properties within the corporate limits and remits the funds to the Town

OAf t

less an administrative overhead fee currently set at 5%.

a& FT2NJ dzaS Ay

Beaufort County collects the

The Capitallmprovements Program (CIP) Fuaccountfor and report financial resources that

idKS

are restricted, committed or assigned to expenditure for capital outlays including the
acquisition or construction of capital facilities and other capital assétsadditionto bond
proceeds and intergovernmentatvenue such as state and federal grarisspitality tax fes

fund tourismrelatedprojects.
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Fund Structure

The Debt Service Funé established to account for the accumulation of resources for the
paymentof interest and principal ogeneral longerm debt obligations.The primary source of
revenue is property tax and bond proceeds.

Non-major Special RevenuBund Descriptions

TheNonMajor Special Revenue Funascount for and report the proceeds of spic revenue

sources that are restricted or committed to expenditure for specified purposes other than debt
service or capital projects. The Town does not budget thesemmajor funds. However,

GNI YyaFSNE FNRY (KSa$S 7 dzy Rthe fduidgjor dudeR as$héySdtatel & o
to the fund expenditures for which they may be used.

The Boat Ramp Funds wsed to account forfees initially collected upon application of a
residential building permit for each dwelling unit. Ttheat ramp repair fad is restrictedo the
¢ 2 ¢y Qarepdaocbpulllig/access boat ramp facilities in or near the Town

The State Accommodations Tax Fum&l uised to accountfor the portion of state-shared
revenuesreceived fromthe State Accommodation$axes collected whin the corporate limit

by the Stateanddistributed to the Town quarterly A State Acommodatons Bx equal to two

percent (2%) is imposed on the gross proceeds derived from the rental of any rooms (excluding
meeting rooms), campground spaces, recreadib vehicles spaces, lodging or sleeping

F O0O2YY2RIGA2ya FdNYyAaAaKSR (G2 GNryaASyilda oe |y
ONBF{Flradz¢e NBAARSYOS 2N lFye 20KSNJ LX I OS Ay ¢
are furnished to transients for coiteration within the Town. The gross proceeds derived from

the lease or rental of sleeping accommodations supplied to the same person or persons for a
LISNA2R 2F yAySGe ocdn0 RIFI&@& 2NJ Y2 NBTheshdhdsy 2 O2
are restrcted for the promotion of tourism and the artsn accordance with statutory
provisions

The Local Accommodations Tax Fumsl used to account for Local Accommodatiofisx
revenuescollectedwithin the Town and by the Town. A local accommodations taxaletyu

three percent (3%) is imposed on the gross proceeds derived from the rentals as identified
above. According to statutory provisions, the purpose of these funds is to pay, in whole or in
part for the current and future needs of the Town, for the daling items: tourisrrelated
buildings, including, but not limited to, civic centers, coliseums, and aquariums; cultural,
recreational, or historic facilities; beach access and renourishment; highways, roads, streets,
and bridges providing access to tairdestinations; advertisements and promotions related to
tourism development; water and sewer infrastructure to serve tourrgiated demand; and

the operation and maintenance of those items previously enumerated, and police, fire
protection, emergency nwical services, and emergenpyeparedness operations directly
attendant to those facilities.
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Fund Structure

The Hospitality Tax Funt used to account for Hospitality Tax revenues collected within the
Town and by the Town. A uniform tax edjt@ two percent (2%) is imposed by the Town on

the gross sales of prepared meals and beverages sold in establishments and also on the gross
sales price of sales of prepared meals and beverages sold in establishments licensed for on
premises consumption alcoholic beverages, beer or winéccording to statutory provisions,

the purpose of these funds is to pay, in whole or in part, for the current and future
construction, enhancement, preservation and maintenance of touwrskated buildings,
including, lut not limited to, civic centers, coliseums, and aquariums; cultural, recreational, or
historic facilities; beach access and renourishment; highways, roads, streets, and bridges
providing access to tourist destinations; advertisements and promotions celagetourism
development; and water and sewer infrastructure to serve tourigtated demand.

The legal level of budgetary control is at the fund level. However ractipe, the Town
maintains control at the department level. Administrative controlfusther maintained
through more detailed line item budgets.

Use of Funds by Departments

Department

General
Fund

Stormwater
Fund

CIP
Fund

Debt
Service
Fund

Special
Revenue
Funds

Legislative

Executive

Economic Development

HumanResources

Public Information

Finance/Business License

Information Technology

Municipal Court

Municipal Judges

Growth Management Administration

Planning &Community Development

Building Safety

Project Management

StormwaterManagement

Public Works

Police

NonDepartmental

S ENENENE N EE N ENE RN EE SRR E NG
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Budget Process Overview

In accordance with the General Statutes of the State of South Carolina, the Town Council is
required to adopt an annual balanced budget ordinance prior to July 1.

CKS ¢2py 2F . fdFFi2yQa Fyydzadt o0dzZRISG A& RSGS
citizens various boards and commissions includin S ¢ 26y Qa t f | ig/MayoA / 2 Y'Y,
and Cancil, the Town Manager, and each department within the Town. Strategic planning
sessions and the resultingoals andinitiatives provide thefoundation andfocus for each
department as they prepare their budgets.

The budget planning process begins imuly of each year. Each department prepares a
comprehensive list of goals and objectives that highlight the programs, projects, and initiatives
to be considered for thebudget. This serves as a guideprepare their expenditug requests

for the upcomimg budget year and four future yearsDuring this timeFinance Department
staff prepares revenuestimates for both the currenyear, upcomingbudget year, and four
future years Thisfive-year projection provides for lontgrm financial planningo highlight the
impactsto meet longterm Town goals. However, only the first year of the fp&ar plan is
adopted.

Once the departments have completed their budget proposals in accordance with the deadlines
set forth in the annual budget calendar, they d@m@warded to the Finance Department for
consolidation. The total expenditure proposals are compared to the estimated revenues to
serve as a mechanism for the Town Manager to make necessary adjustments in programs and
priorities, if needed, to ensure a fzalced budget and sufficient fund balance for the financial
integrity of the Town.The budget is balanced when the sum of estimated revenues and other
financing source@including appropriated fund balances)equal to estimate@ppropriations

Once tle Finance Department presents the consolidated draft to the Town Manageh
department meets individually with the Town Manager to review their progbamigets.

Following these meetingsevisions or adjustments are made if necessamg the draft ofthe
consolidated budget is finalized and submittiegl the Town Managetio the Mayor and Council
in May of each year.

A series of workshops are scheduled as necessary with Town Council leading to a public hearing
and Council adoption of the budget priar fuly 1.

Amendments to the budget are allowable under South Carolina law and are made throughout

the year as necessary. & 4SS0 F2NIK Ay (GKS ¢26yQa CAYIl YyOALl
designeeis authorized to transfeappropriations within the ame fundfrom one budget line

item to another, or from one department or division to anothera f 2y 3 a4 GKS ¥Fd
expenditures are not alteredChanges or amendments that alter the total expenditures of any

fund must be approved by Town Council.
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Budget Calendar

Januaryl5, 2014

Februaryl4, 2014

February21, 2014

February 2827, 2014

March 4, 2014

March14, 2014

March19, 2014

March 26, 2014
April1, 2014
April 4, 2014

May 6 2014

May 13, 204

May 14June 9
JunelO, 2014
July 1, 2014

Budget calendar anthudget instructions distributedo departments
for FY 2015 Budget Plan which includes fiscal years-2019

Budgetproposas completedin the MUNISFinancial Softwardudget
module and released byDepartments to applicabléJnit Headsfor

review

Unit Headgelease thebudgetproposalgo the BudgetAdministrator

Personnel packages fanyadditional positions forwarded to Finance

Prior year accomplishmenterf Townwide goals, updated targets for
pending initiatives and new unit goals and initiatives, as well as
updates to performance indicators due to Finance

Strategic Planning Sessions

Revisions to performance initiatiseesulting from Strategielanning
Sessions due to Finance

Preliminary consolidated budget submitted to Town Manager for
review and to compare proposed expenditures with projected

revenues

Town Managemreviews the proposedudgets with Unit Heads and
makes recommendations to ensure proper programming and balanced

budget

Capital Improvements Program submitted to Planning Commission

/| K Yo SNRa

LINR LJ2 4 SR

0dzR3I S

Rdz2S (2 ¢2

Final recommended budget revisioand finalized CIP data sheeise
to Finance for consolidation

Il O02YY2RI(GA2ya ¢t E
Budget for recommendations to Council

| ROA a2 NE

/| 2YYA GG

Town Manager dévers the proposed budget to Town Council for
Firstreading of ordinanc€additional workshops scheduled as needed)

Additional Budget Workshapscheduled as needed

Public Hearingsecond and final reading of Budget Ordinanc

New Fiscal Year begins

10

Town of Bluffton, South Carolina, Fiscal Year 2015 Annual Budget



Whatare the goals and priorities guiding the budget

(Please efer to the Strategic Plawhich begin®n page 161 for more detailed informatign

VISION 202 |
Bluffton 20D is a
Beautiful Southern dwn that is theheart of
the Lowcountry Bluffton is theRegional
Center of the Lowcountry
kkkkkkkkkkkkkhkkkkkkhkkkhkhhkkkhkhkkkkhkhkkkhkk
The Bluffton Community has @uthentic
historic distrid, celebrates theviay River
and respectshe Bluffton character
*kkk kkkkhkkkkkhkkkkhhkkkhkkkkkkhhkkkhkhkhkkhkhkkx
Bluffton isa community of livable
neighborhoodsandhas unique community
destinations
*kkkkkkkkkkkkhkkhkkhkkhkkhkkhkkhkkkkkkhkkhkkkkkx
Bluffton residentenjoy an
active lifestyle and opportunities to have
fun.

POLICY AGENDA

20142015

GOALS

Celebrate the Mayiver

Regional Economic Center with Diverse
Economy

Livable, Sustainable Bluffton Community

Town Government: Excellent Services,
Financially Responsible

Upgraded Town Infrastructure and Facilitie

MANAGEMENT AGENDA
20142015

Oyster Factory Park: Parking Lots
Sewer Hook Up Ordinance in Critical Areg
(with Beaufort Jasper Water Authority)
Noise Ordinance
Septic System Maintenance Ordinance ar
Assistance Program
Parking Plan for Old Town
Community 8fety Cameras

Jason Street Utility and Sewer Improvemel,
Alcohol Beverage Ordinance
Beautification Action Plan
Police Staffing: Direction
Gb2 21 1S %2ySé¢ i
Garvin House

Stoney Creek Wetlands Restoration
BIS Sewer Phase IV/ Next Steps
Employee Compensation Study and Polic

Stormwater Ordinance Revision

Chamber/Town of Bluffton Marketing
Program: Implementation
Old Town Undergrounding Utilities
Comprehensive Community Policing Actio
Plan

Buckwalter Place @amerce Park-A Multi-

County Industrial/Business Park (MCIP) Act
Plan

Citizen Academy: Development
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Town MBudgetgviess
June 10, 2(

dTime is like a river. You cannot touch the water
twice because the flow that has passed will never
pass agai@ nknown

Honorable Mayor and @mcilMembers

Our beloved Town was officially chartered in the year 1852 as a one square mile South Carolina
Township, and its geographic boundaries generally coincide with what we now refer to as Old
Town. It was a special place then and remains soytodaown Council recognized it as such in
2004 when the citizens and governing body worked to establish an Old Town Master Plan which
we follow today.

¢KS ¢2¢y KIFa 3INRgY FNRBY Ala o0S3aIayyiy3da (2 6K
Town of fiftyfour square miles. This phrase was coined by an eight year old who was
describing the size of a house. | often use this dichotomy of big and small to currently describe
Bluffton. Our Town contains a clekrit congenial population who enjoys a small tgqw

eclectic way of life which we all cherish and always seek to protect and preserve. Big in the
sense that we are geographically large and have a growing permanent population and visitors

alike who tend to expect more services. We welcome all to ouftBfiuHome with open and

accepting arms.

The transition from one square mile to fiffgur square miles was only a moment in time
compared to the overall rich history of our Town. Essentially, the Town government that serves
the additional fiftythree squae miles has only existed for ten years since the last annexation.
As such, we often find ourselves without set policies to deal with everyday governmental
operations. We continue to refine Best Management Practices and adopt policies to meet the
needs ofthe Town. Your adaptive governance philosophy and leadership gave me the
opportunity to further develop a very competent staff that professionally and efficiently
responds to your directives and policies as well as creating an operational framework to mee
the growing needs of our citizenry.

¢KS ljdzr yYRFNE ¢S FIL0S Ay (KA& daavYlftte oATE ¢2¢
southern town located in the heart of the Lowcountry, but also how we will meet and pay for
the service needs, wants, andsiees of a growing populace.

The Fiscal Year 2015 proposed Operating and Capital budgets presented to you this evening
faced many challenges; the foremost being how could | deliver the required balanced budget
without raising property taxes after the recemneassessment? The mandated reassessment
saw our overall assessed property values immediately fall from approxintitdfy,643,000 to
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$128,163,000 Additionally, how could | address the growing operational needs of the Town
and translate previously idektT A SR O2YYdzyAleé LINR2SOGa Ay GKS
phase of the Fivear Capital Improvements Program? | am more than a little proud of how
you, our elected officials, and Town staff respond to these challenges. It is a team response
working together for the betterment of the community.

Some of our citizens might be frustrated by the long drawn out process involved in dealing with
issues, but this is your collegial commitment to t@mmunityto make certain all stakeholders

are heard. Ashe Town Manager, however, | am indeed fortunate to have elected officials who
have always been willing to take the time to investigate and review the tough problems
confronting our Town. Serious issues such as budgeting, planning, resource allocation,
downtown parking, noise, affordable housing, and the May River demand such attention. As
someone once said, there are no problems just opportunities waiting to be resolved. | am
pleased to report that you have the confidence to see these identified problems
opportunities for resolution. | am further blessed with very talented Department Directors and

a group of employees who fully understand and value public service. The Mayor and Council
and Staff always have had the philosophy ofiadzéather thand (i K S Mdst importantly, we

Fff &a3SG . fdzZFFG2yé YR FNB FTASNODSte ftz2elf G2
State of Mind. | can always rely on you to see situations as a glass half full rather than half
empty. As such, you willnfil the proposed Fiscal Year 2015 Operational and Capital Budgets
are infused with funding recommendations to meet the basic needs of the Community and to
frame a path to the future.

Like many other municipalities, our Town finds that it is always necessaigal with needs
rather than wants. We have not had the opportunity or luxury to begin with the wants of the
community, but we have to first contend with finding the resources to deal with needs. Our
budget process is framed to quickly separate wdrisn needs. Let me give some examples of
operational needs facing us next year.

1 The number of single family residential building permits has gone from 810 in FY2012 to
1,005 in FY 2013. The estimate for FY 2014 is at 1,250 representing a 54% incrnets® ove
last couple of years. This is a good sign for our local economy and those who want to move
here; however, it creates a service demand for more Building Inspectors around a Bluffton
standard of service level that has always attempted to provide -Aad# turn-around for
inspections.

1 Maintenance of the Pay and Classification Plan for current employees and future employees
is a basic need. Forfgur percent ($8,654,965) of the All Funds Consolidated Budget of
$19,647,815 provides pay and benefits femployees. Our employees are a valued
community asset that is often overlooked as a funding need.

1 Police services and calls have grown every yeat are expectedo reach more than
30,000 again this yearFor a 24our public safety operation to addne Police Officer per
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shift, it takes four additional officerto cover shifts, courppearancesvacations, training,

sickness and emergencies.

When you add employees you have to have equipment and training. For example, to fully

equip and traina Polie Officer with uniforms, weapons, protective gear and a vehicle in
G2RIeQa R2tfINEZ O2ada I LIINBEAYIFIGSt& bPmnnznn
Federal/State pastirough mandates haveo be met. One new example Igving to

prepare for the implementation of the Mandated Municipal &efte Storm Sewer Permit

System known and referenced by staff as the-4Brogram that will require among other

things a laboiintensive inspections and datiriven location program for all storm water

inlets, pipes and devices.

Benefit costs have increadeagain this year affecting both the Town and the employees.
9FFSOGADS WdzZH & wm3X wamnI (GKS ¢2gyQa O2y i NRO dz
increasing from 10.6% to 10.9%, and the employee contribution is increasing from 7.5% to

8%. The To@ad O2y i NAROdziA2ya (2 GKS t2ftA0S hFFAOSN
from 12.84% to 13.41% with the employee contributions increasing from 7.84% to 8.41%.

The State Health Plan is currentjyrojected to incease employer contributiongy 4.5®% in

January of 2015.

The County is upgrading its outdated Computer Aided Dispatch System that will cost
$50,000 a year over the next five years.

The above examples are just a few high impact requirements thatewetrbe addressed in
0§KS 02 YA ydfet. eLStimNIwdv turn day attention to the Capital Budget and the-Five
Year Capital ImprovemenBrogram

| am extremely pleasedo saythat | have not usd anytransfers from the General Fund to
supportCapital ProjectsThose of you who were elected mffals in September of 2009 should
remember that upon assuming the position of Town Manager, | reviewed the finances and my
professional opinion was that | could hold the millage rate for at least two years. However,
with strict financial oversight and éenwork, we were able to do this for an additional year. We
now are at the point where | will not be able to make this claim in the future for the following
reasons:

T

T

Full payments of both principal and interest on the bonds for the Police Department
Buildng are now being made.

Feceral and State grant funding hagiminished and in some cases is no longer available,
and f grant monies are available, thexgually require a dollar for dollar match.

Additional worthwhile community projects continue to be ideified as needsin the
Strategic Plan and the Capital Plan, such as the need to modify the Calhoun Dock to allow
for better embarkation and disembarkation fdroaters.

The top priority of the MayRiverremains by far the most expensive of projects with an
estimated price tag of well over $40 million dollars.
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With such operational and capital needs facing our community, the question becomes how
could | address these needs in a budget year where revenue opportunities are severely
constrained and expenses falmost everything are on the rise?

The answer is that you start with the basics just as you do with your own home budget. What is
your annual income and how do you plan to pay for living expenses for the next year and for
the future years? Just as we hHve certain primary and future needs to consider with our
LISNE2Y I f fA@Sas a2 R2Sa GUKS ¢26y o Ly GKS ¢25¢
proposed budget answers service questions in different ways. It is an operational plan for the
upcoming year. Itis a management tool for utilizing Town resources to accomplish stated goals
and objectives. It provides citizens with an understandable financial plan and establishes
priorities among competing services and programs. Perhaps most iantlyrt it provides a
mechanism for you to determine the level of funding necessary to finance Town operations and
goals. In reviewing the proposed budget, you as the governing body should ask the following
guestions:

1 Does it meet the needs of the commuypinsofar as the community can afford them for the
coming year?

1 Isthere a proper balance among services?

1 Does it take into consideration the needs of the residents as it strives to provide services to
meet those needs?

91 Does it foresee future needs and neagrovisions to adequately address them?

91 Does it respond to the priorities that have been established for the community by you, the
governing body?

Answering these philosophical, political and operational questions often involves difficult
decisions. Nome option provides the complete answer, but several together as a part of an
overall program constitutes an appropriate strategy and enables us to answer these questions
in a positive and affirmative manner.

Your positive answers to the community have b@eovided by the adoption of a Strategic Plan
that outlines your goals for the community in a very straightforward manner. The Strategic
Plan plays a significant role in this budget proposethe Executive Summary for the Strategic
Plan is located in th&upplemental Section beginning on page 1@Amjects and goals are
interwoventhroughout the Operational Budget and the accompanying Capital FiscaR8Ezar
Budget including the Five Year CaplitaprovementsProgram.

The adopted Comprehensive Plardahe Old Town Master Plan also play an important part of
the budget proposal as well. Obviously, not everything can be accomplished overnight; but
over the past four and a half years, you have undertaken a series of policy actions and
authorized a seriesf projects to fulfill the goals you and previous Council members have set
for the Community.
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Consolidated Budget Summary

FY 2014 FY 2015
Amended Proposed $ %

Budget Budget Change Change
General Fund $ 11,010,010 $ 12,442,205 $ 1,432,195 13.01%
Stormwater Fund 2,723,135 1,647,065 (1,076,070) -39.52%
Capital Improvements Progam Fund 6,255,270 3,925,000 (2,330,270) -37.25%
Debt Service Fund 1,942,350 1,733,940 (208,410) -10.73%
Total Consolidated Budget $ 21,930,765 $ 19,748,210 $ (2,182,555) -9.95%

The total consolidatedudget for Fiscal Year 2B1s $19,748,210 This represents a decrease
of $2,182555 or 9.9%% from Fiscal Year 20ith Capital Projects representing a majority of
the decrease. The Stormwater Fund and the Capital ImprovemeRi®gramFund contain
multi-year pojects. Thoseprojects still in progress in 2014 will cafigrward to Fscal Year
2015through a proposed budget amendmeatfter the first quarter of the new fiscal year

C2NJ I ONARST 20SNBASS 2F (KS ¢26yQa [/ 2yazft ARl
GKS ¢26yQa 6S0aAiAidsS IyR LINE OA R af tah2fof Sachifyhd S NI O
and includes additional drop down options to view the General Fund revenues and
expenditures in more detail.

http://www.townofbluffton.sc.gov/government/departments/financeadministration/Pages/financialrep

orts.aspx
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